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1. In order to meet the servicing requirements cocastioned by the
continued general expansion of the 4gency and at the ssme time provide
reascnable protection of Confidential Punds, it will be necessary to
increase the present Finance Division T/0. In addition to general
expinsion there has been, during the pericd of the past year, a marked
demand for improved procsasing and increased control over Confidential
Purkls, Such improvemsnts cannot be sustained without additional
parsomnel ,

w—t.

2. Tnability to assign adequate numbers of Pinance enployaes to
a large number of foreign field stations and major projects is requiring
a conceantrstion at Headquarters, which, when compared with igencles not
besot with the probles of security and obteining "eovap positions, is
undoubtedly 4igh, However, to date there has been no acceptiable
alternative to performing at Headquarters a considerable portion of
work which would normally be done in the field. Sinee the paramount
consideration of security now probibits (and in many ceses will continue
to prohibit) & more complete Job in the field, the absence of provision
to compensate for this vecuunm &t Headquarters would inevi tably result
in undersirable practices, delinguent accounts, decreased efficlency,
and ultimately the necessity to add more personnel than would otherwise
have been needed in order to process and audit the resultant subestandard
sccounts,

3o Plans are now being made to establish improved facilities in
the field. when fully implemented this will result in decreased require-
ments at Headquarters, Lowever, during the pariod of implementation
requirements at Headquartsrs will be increased. PFurther, present field
plans are based on greatly expanded operations, Immediats increase in
the T/0 will therefore accomplish the tripls purpose of providing for
normal expansion, implementation of improved procedures at mafor stetions
abrosd, and will furnish a nucleus of trained smployeas which will be
urgently needad by the field 4n the naar future,

b, Pollowing 1s a 1ist, by organigational units of the additional
pogitions needed &t thig times
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